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Introduction 
 
 Parker Palmer writes that there are two fundamental questions that every human being 

asks—“What am I meant to do? and Who am I meant to be?”1 These questions stem from an 

even greater ontological question of “Who am I in relation to God and God’s work in creation?” 

The answer to these important questions are rooted in faith—specifically in the understanding of 

vocation. Vocation comes from the Latin word vocatio, which can be defined simply as a 

“calling.”2 Throughout the centuries, the church has debated who is called, and to what type of 

work are they called.   

 The debate has generally revolved around the understanding of, and subsequent 

distinction between, clergy and laity. In most of today’s churches, clergy are those called to full-

time, sacred, ministerial work, while the laity are seen as simply the object of ministry.3 While 

clergy are called to holy and spiritual tasks, the laity are often seen as those who work in the 

ordinary, secular world. Adopting the mindset of sacred work for clergy and secular work for the 

laity has resulted in “something very strange indeed: God has called a chosen few to serve by 

focusing on eternal, lasting matters, while he has called others to serve by focusing on earthly, 

less ultimately important, matters.”4 This has resulted in creating what Darrell Cosden calls 

“Second-class Christians.”5 

																																																								
 1 Parker J. Palmer, Let Your Life Speak: Listening for the Voice of Vocation (San Francisco, CA: Jossey-
Bass, 2000), 2.  
 
 2 R. Paul Stevens, Playing Heaven: Rediscovering Our Purpose as Participants in the Mission of God 
(Vancouver, BC: Regent College Publishing, 2006), 13. 
 
 3 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective (Grand 
Rapids, MI: Eerdmans Publishing, 2000), 3.  
  
 4 Darrell Cosden, The Heavenly Good of Earthly Work (Peabody, MA: Hendrickson Publishers, 2006), 18.  
 
 5 Ibid., 17. 	
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 There is little evidence in the New Testament that a special calling for clergy is greater 

than a calling for laity to fulfill the Great Commission. All Christians are seen as active 

participants in building the Kingdom of God, no matter where they work. Paul Stevens writes, 

“There is no authority in the Bible for a special, secondary call from God as a prerequisite to 

enter the professional ministry…There is no status difference between leaders and people, so-

called clergy and so-called laity, and there is only a functional distinction in some areas.”6 While 

not trying to diminish the role of clergy, Cosden notes the call for clergy has been elevated as 

superior, and laity are often left wondering if their work really matters to God.7   

 Os Guinness believes there are two primary callings given to all people, regardless if they 

are in full-time ministry or not. He writes,  

 Our primary calling as followers of Christ is by him, to him, and for him. First and 
 foremost we are called to Someone (God), not to something (such as motherhood, 
 politics, or teaching) or to somewhere (such as the inner city or Outer Mongolia). Our 
 secondary calling, considering who God is as sovereign, is that everyone, everywhere, 
 and in everything should think, speak, live, and act entirely for him. We can therefore 
 say that as a matter of secondary calling that we are called to homemaking or to the 
 practice of law or to art history…Secondary callings matter, but only because the primary 
 calling matters the most.8   
 
The church has failed to articulate a robust theological understanding of calling for the laity. This 

has resulted in what David Miller calls the “Sunday-Monday gap.”9 Week after week, laity sit in 

the pews of the church and struggle to connect their faith with their work.  

																																																								
	 6	Stevens, Playing Heaven, 16.  
 
 7 Cosden, The Heavenly Good of Earthly Work, 15.  
 
 8 Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life (Nashville, TN: Word 
Publishing, 1998), 2.  
  
 9 David Miller, God at Work: The History and Promise of the Faith and Work Movement (New York: 
Oxford University Press, 2006), 9.  
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 This paper will research how the church has understood and articulated work and 

vocation throughout its history. The breadth of church history is expansive, and the limitations of 

this paper cannot capture every nuance of how the church has understood vocation. This paper 

will, however, articulate several key movements that focused on work and its relation to faith. It 

is divided into four main historical sections as follows: 

• Early Church & Middle Ages (100-1500).  
• Reformation (1500-1800). 
• Modernity (1800-1900). 
• Post-Modernity/Contemporary (1900-Present). 

 
 

Early Church and Middle Ages (100-1500) 
 
 As has been previously noted, the New Testament does not advocate for a dualism 

between sacred and secular work. This is largely due to the Old Testament understanding of 

work. The Hebrew people held a high regard for work and saw work as participating in God’s 

on-going creation.10 Many Jewish people who converted to Christianity maintained a positive 

view of work in the early days of the church. The Apostle Paul “commands Christians to 

continue in their work and to work well (Colossians 3:23-24; 1 Thessalonians 4:11-12).”11 Paul 

himself was a tentmaker (Acts 18:13). The early church, however, became heavily influenced by 

the dominant Greek philosophy of work. Slowly, the cultural identity and ethos of the church 

shifted away from Jerusalem (which held an Old Testament view of work) and toward Athens 

and Rome (which adopted a Greek view of work).12 

																																																								
 10 Hugh Whelchel, How Then Should We Work? Rediscovering the Biblical Doctrine of Work 
(Bloomington, Indiana: West Bow Press, 2012), 58.  
  
 11 Ibid., 59.  
	
	 12	Ibid., 61.  
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 The Greeks regarded work as demoralizing.13 Work was a “curse and nothing else.”14  

The Greeks associated work with “that endless cycle of activity forced upon us by embodied 

existence….to spend our lives working is to sweat and toil and eventually die like animals, 

passing into oblivion without having left a mark or made a difference in this world.”15 Work was 

regarded as a necessary evil and substandard to the greater work of contemplation. Aristotle even 

argued that unemployment was a good endeavor because it created more time for contemplation, 

and contemplation would ultimately lead to a happy life.16 

 The adoption of Greek philosophy is perhaps most apparent in the writings and work of 

Eusebius of Caesarea and Augustine. Eusebius of Caesarea ( AD 260-340) distinguished 

between what he called vita contemplativa (the contemplative life) and vita activa (the active 

life).17 Eusebius believed that the contemplative life was a more perfect form of life, while the 

normal, mundane life of work was simply permitted and of lesser importance. This view 

eventually led to the rapid growth of the monastic movement as monks were believed to have 

received a greater calling than those who participated in secular work.  

 Augustine (AD 354-430) echoed Eusebius’s view of the contemplative life. Augustine 

said, “the contemplation of God is promised us as the goal of all our actions and the eternal 

perfection of happiness.”18 Augustine sought to find a balance between the contemplative life 

																																																								
 13 Whelchel, How Then Should We Work?, 57.  
 
 14 Lee Hardy, The Fabric of This World: Inquiries into Calling, Career Choice, and the Design for Human 
Work (Grand Rapids, MI: Wm B. Eerdmans Publishing, 1990), 5.  
 
 15 Ibid., 7.  
 
 16 Whelchel, How then Should We Work?, 58.  
 
 17 Ibid., 61. 	
	 	
	 18 Hardy, The Fabric, 17.  
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and secular life. He praised the work of farmers, merchants, and craftsman, and he believed that 

at times it would be necessary to pursue the active life. However, he actively encouraged people 

to pursue the life of contemplation above all work because it was of greater importance in the 

pursuit of a deeper connection with God.19 The monastic life became the more preferable means 

of spirituality, which in turn, ostracized the laity from faith and began to diminish their work.20          

 Ecclesiastically, the church began to distinguish between clergy and laity early in its 

history. With the rise of heretical teachings, the compellation of scripture, and the move toward 

formal church structures, the need for theologically educated clergy and bishops became vitally 

important. The early church Fathers began to emphasize the role of the priest as separate from 

and superior to the role of the laity. Paul Stevens notes several crucial shifts that moved the 

church from the New Testament understanding that all Christians are called to be priests (1 Peter 

2:5), to a professional, educated priestly class. He notes these historical markers as follows:  

• Ignatius of Antioch (AD 50-110) appealed to the necessity of having a single bishop for 
unity purposes.21 

• Tertullian (AD 197-200) gave structure to the church distinguishing between the 
plebs ordinary people and the priestly orders (including bishops).22 

• In Clement of Alexandria’s (AD 150-215) writings, he often used the word laikos 
(laity) to distinguish ordinary people from clergy and bishops.23 

• The third century Syrian document, Didascalia Apostolorum, elevated bishops as ”priests 
and prophets, and princes and leaders and kings, and mediators between God and his 
faithful, and receivers of the word, and preachers and proclaimers thereof, and knowers 
of Scriptures and of the utterance of God, and witnesses of his will, who bears the sins of 

																																																								
 19 Whelchel, How Then Should We Work?, 61.  
  
 20 Edward P. Hahnenberg, Awakening Vocation: A Theology of Christian Call (Collegeville, MN: 
Liturgical Press, 2010), 6-7.  
  
 21 Stevens, Playing Heaven, 40. 
	
 22 Ibid., 40.  
 
 23 Ibid., 40.  
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all, and are to give answer for all.”24 
• The sacrament of communion became a mysterious meal administered only by 

sanctioned priests.25  
• Emperor Constantine appointed bishops as civil magistrates, and organized the empire 

into dioceses, and began to distinguish clerics as a privileged class.26 
 
 While this list is not exhaustive, it is apparent that within the first few hundred years of 

the church, the church Fathers began to create a distinct functional role between clergy and laity. 

With the distinction also came a priority of focus and attention. The predominant writings and 

teachings of the early church were geared toward those in ecclesiastical positions, and primarily 

came out of the monastic communities up through the Middle Ages. The laity were simply 

neglected.  

 It should be noted, however, that while monastic growth dominated the theological 

atmosphere up until the Reformation, there were attempts to elevate the role of work. Within 

Benedictine spirituality, Benedict ordered monks to physical labor as he believed “idleness is the 

enemy of the soul.”27 Benedict required that monks spend a few hours each day in manual labor, 

though the first duty was always to observe the Divine Hours.28 Benedictine monk, Father 

Columba Carey-Elwes, notes that while historically manual labor was seen as the least esteemed 

																																																								
  
 24 Stevens, The Other Six Days, 41.  
 
 25 Ibid., 43.  
 
 26 Ibid., 44-45.  
 
 27 Terrence G. Kardong, Benedict’s Rule: A Translation and Commentary (Collegeville, MN: Liturgical 
Press, 1996), 382.  
	 		
	 28	Richard John Neuhaus, ed., The Second One Thousand Years: Ten People Who Defined a Millennium 
(Grand Rapids, MI: Eerdmans Publishing, 2001), 71.  
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work, Benedict “raised [work] to a godly occupation as Christ had done.”29 Placing a high value 

on work, many Benedictine monasteries became places of economic innovations, especially in 

the field of agricultural technology.30 While Benedict’s view of work is commendable and 

revolutionary in his day, the nature of Benedictine communities as being primarily composed of 

monks meant that it had little bearing on the work of laity throughout Christendom.31  

The Reformation (1500-1800) 

 The political and hierarchal dysfunction within the church, and the proliferation of the 

monastic life as being separated from and elevated above ordinary work, led to a cataclysmic 

shift in church history known as the Reformation. While the Reformation brought about many 

changes in theology, church ecclesiology, and even governmental politics, through the work of 

Martin Luther (1483-1546), John Calvin (1509-1564), and Puritan theologian William Perkins 

(1558-1602), the dualism between clergy and laity began to diminish. The Reformers’ views of 

work and vocation were the catalyst that began to bridge the sacred/secular divide. 

 Similar to the Hebrew understanding of work, Martin Luther believed that vocation was 

grounded in creation and was a central part of God’s continuing work in creation.32 Luther 

believed that “all of life, including daily work, can be understood as a calling from God.”33 In 

																																																								
	 29 Columba Cary-Elwes, Work and Prayer: The Rule of St. Benedict for Lay People, trans. Catherine 
Wybourne (Kent, TN: Burns and Oats, 1992), 124.  
  
 30 Charlie Self, Flourishing Churches and Communities (Grand Rapids, MI: Christian Library Press, 2013), 
86.  
  
 31 Benedictine spirituality is on the rise in both Roman Catholic and Protestant traditions, especially with 
the increased interest in Benedictine oblates. This has had an impact on a vocational understanding for lay people 
today, but during the rise of the Benedictine monastery, I surmise that it had little impact on the laity during 
Benedict’s life.  
 
 32 Marc Kolden, “Luther on Vocation,” Word & World 3, no. 4 (September 1983): 382.  
	
 33 Whelchel, How Then Should We Work?, 63.  
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Luther’s letter, The Babylonian Captivity of the Church, he writes,  

 Therefore I advise no one to enter any religious order or the priesthood, indeed, I advise 
 everyone against it—unless he is forearmed with this knowledge and understands that the 
 works of monks and priests, however holy and arduous that may be, do not differ one 
 whit in the sight of God from the works of the rustic laborer in the field or the woman 
 going about her household tasks, but that all works are measured before God by faith 
 alone.34  
 
This is a remarkable shift in the understanding of what is sacred and secular, as well as how the 

laity ought to view their work as a means of spirituality and faith development.  

 Luther’s view of work is further developed in An Open Letter to the Christian Nobility of 

the German Nation Concerning the Reform of the Christian Estate, in which he writes, “It is pure 

invention that pope, bishops, priests, and monks are to be called the ‘spiritual estate’; princes, 

lords, artisans, and farmers the ‘temporal estate. That is indeed a fine bit of lying and 

hypocrisy.”35 Luther extended his view of what is sacred to include marriage, child rearing, 

honoring parents and governmental work, as well as almost all forms of ordinary life.36  

 Luther also elevated the language of calling in his German Bible translation. Luther broke 

from a traditional interpretation of the word klesis (calling), found for example in 1 Cor. 7:20, as 

a word limited to only clergy. He translated klesis as the German word Beruft—translated as an 

ordinary “station of life.”37 Luther believed that every human had a specific, God-ordained 

station which was to be discerned and faithfully practiced. This meant that all work was a sacred 

vocation.    

																																																								
 34 Theodore G. Tappert, Selected Writings of Martin Luther (Minneapolis, MN: Fortress Press, 2007), 430.  
 
 35 Williams C. Placher, ed., Callings: Twenty Centuries of Christian Wisdom on Vocation (Grand Rapids, 
MI: Wm B. Eerdmans Publishing, 2005), 211.  
 
 36 Haunenberg, Awakening Vocation, 14.  
 
 37 Ibid., 14.  
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 John Calvin built upon Luther’s understanding of work and vocation, and provided far 

more extensive practical applications.38 Calvin agreed with Luther that all work, as long as it was 

not immoral, was sacred work. Calvin believed that work was to contribute to the common good 

of all humanity.39 In Calvin’s Institutes of Christian Religion, he writes, “God has appointed 

duties for every man in his particular way of life. And that no one may thoughtlessly transgress 

his limits, he has named these various kinds of living ‘callings’”40  For Calvin, living out a call 

should be done in the world as opposed to the separatist monks who lived their call in isolation.  

 Calvin also believed that one’s call was a demonstration of their commitment to God. 

Alister Mcgrath writes that for Calvin, “Activity within the world, motivated, informed, and 

sanctioned by the Christian faith, was the supreme means by which the believer could 

demonstrate his or her commitment and thankfulness to God.”41  This stems from Calvin’s view 

of predestination. Being part of the elect resulted in thanksgiving. Faithful, hard work that 

contributed to the common good of the world was celebrated as a means to show one’s devotion 

to God.  

 Largely influenced by Reformed theology, Puritans began to create a robust theology of 

work. Puritan theologian William Perkins further developed Calvin’s teachings in his Treatise of 

the Vocations. Perkin’s Treatise was the first Reformation document solely devoted to the 

																																																								
 38 One of the biggest differences between Luther and Calvin’s view of work is that Luther believed that the 
“station of life” was a fixed station and could not be changed. This led to a pseudo-caste system as people in poverty 
(farmers, merchants etc.) could not change their state by changing their work. Calvin believed that work could be 
changed. As I will later explain in this paper, the ability to change jobs for greater economic outcomes was the base 
for Max Weber’s theory that Calvinistic and Puritan Protestantism led to capitalism. Weber called this the Protestant 
work ethic.  
 
 39 Ibid., 15.  
 
 40 Platcher, Callings, 237.  
 
 41 Alister E McGrath, “Calvin and the Christian Calling,” First Things 94 (June 1999): 31–35.	
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development of a theology of calling.42 Perkins writes, “the order and manner of living in this 

world is called a Vocation; because every man is to live as he is called of God.”43 Perkins 

believed that God gives a general calling which was the “calling of Christian, which is common 

to all that live in the Church of God.”44  God also gives a personal call, which is “the execution 

of some particular office, arising of that distinction which God makes between man and man in 

every society.”45  Like their Calvinist counterparts, Puritans believed that their work was 

evidence that they were a part of the elect. This resulted in an elevation of a strong work ethic 

among Puritan communities and a strong sense of vocation for the laity.46 

Modernity (1800-1900) 

 Luther, Calvin, and Perkins’s emphasis on vocation as belonging to clergy and laity 

revolutionized work throughout the world. This led to the German sociologist Max Weber’s 

seminal work, The Protestant Work Ethic.47 Weber believed that the Calvinistic branches that 

dominated Western theology influenced and created what is now known as capitalism.  He writes 

that Calvinists and Puritans “forcefully placed work and material success in the middle of their 

lives; little else seemed to matter greatly to them, not even family, friendships, leisure, or 

hobbies.” 48 With the emphasis on wealth, economic advances, and the connection of one’s faith 

																																																								
 42 Stevens, The Other Six Days, 77.   
  
 43 Platcher, Callings, 263.  
 
 44 Ibid., 264-265.  
 
 45 Ibid., 265.  
 
 46 M. Douglas Meeks, God the Economist: The Doctrine of God and the Political Economy (Ausberg 
Fortress, 1989), 140.  
	
	 47	Max Weber, The Protestant Ethic and the Spirit of Capitalism, trans. Stephen Kalberg, Third Roxberry 
Edition. (Los Angeles, CA: Roxbury Publishing Company, 2002).  
	
 48 Ibid., xi  
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as a sign of God’s favor, capital became a religion in and of itself.49    

 Echoing this sentiment, Paul Stevens argues that “the Protestant work ethic could be 

more accurately described as the post-Protestant work ethic.”50 He writes,  

 Among the nominally religious and early post-Protestants, people moved away from the 
 dependence on the sufficiency of Christ’s work for salvation and, during the industrial 
 revolution, invested work with more religious significance as a means of proving one’s 
 acceptance of God. The vocation of rest, which was given proper emphasis by Calvin and 
 the early Puritans, was lost.51   
 
Work became a religion. The connection between work as a means to deepen one’s faith in God 

was replaced with self-sufficiency. Work and economic stability became paramount to 

happiness. The separation of faith and work began to spread once again.    

 There are several historical developments during the 19th and 20th centuries that furthered 

the divide between faith and work. During the late 1700’s, philosopher Immanuel Kant began to 

emphasize the Enlightenment thought of distinguishing between what he called the phenomenal 

and noumenal. The phenomenal could be empirically proven and culturally were of greater 

importance than things of a more spiritual nature. While this led to the Industrial Revolution, 

																																																								
 49John Wesley had strong reservations and criticisms against Calvinistic theology, specifically what has 
been referred to as antinomianism. Part of Wesley’s strongest arguments against Calvinism was what he believed 
was an excess of celebrating worldly pleasures. While not directly referencing Calvinism, in Wesley’s “Sermon No. 
28: Sermon on the Mount,” Wesley spoke sternly about excessive wealth and the accumulation of goods. 
Referencing Matthew 6:19-21, which speaks of earthly treasure, Wesley wrote, “We may now clearly discern 
(unless we are unwilling to discern it) what that is which is forbidden here. It is the designedly procuring more of 
this world's goods than will answer the foregoing purposes; the labouring after a larger measure of worldly 
substance, a larger increase of gold and silver, -- the laying up any more than these ends require, -- is what is here 
expressly and absolutely forbidden. If the words have any meaning at all, it must be this; for they are capable of no 
other. Consequently, whoever he is that, owing no man anything, and having food and raiment for himself and his 
household, together with a sufficiency to carry on his worldly business so far as answers these reasonable purposes; 
whosoever, I say, being already in these circumstances, seeks a still larger portion on earth; he lives in an open 
habitual denial of the Lord that bought him. He hath practically denied the faith, and is worse than an African or 
American ‘infidel.’” (William C. Placher, Callings, 321-322) 
  
 50 Weber, The Protestant Work Ethic, 73.  
 
 51 Ibid., 73.  
		



 13 

which resulted in great advances in technology, it devalued religion and faith.52  

 As an opposition to Enlightenment thinking, Christian revivalism began to emerge in 

North America during the Second Great Awakening. Revivalism “emphasized the ‘spiritual’ 

nature of life, over and against the ‘secular.’”53 Revivalism also perpetuated an escapist 

eschatology that put little value on worldly matters, but rather emphasized Christ’s coming to 

rapture Christians out of the sinful world. Earthly matters like work were of little value to ensure 

that one’s spiritual life was in line with God.  

 With the devaluing of religion on one side, and the elevation of spirituality and 

eschatology on the other, work once again became separated from faith. Those who had no faith, 

or at least a nominal faith, began to view their work as careerism—a means to advance their own 

personal economics.54 While people of deep faith began to focus away from their work because 

work was viewed as an earthly endeavor and of little value to eternal matters.  

 The rise of Marxism also greatly influenced the way people viewed work. While the 

Reformers emphasized the connection between work and their relationship with God, Marxism 

promoted that through “free productive activity … we can find true fulfillment as human beings. 

Ultimate satisfaction is found in surveying the freely creative works of our hands.”55  

Satisfaction, meaning, worth, and value were no longer associated with one’s faith. It was 

separated from it. Ultimately, Marx believed that work was a “specifically human creative 

activity through which we realize ourselves and contribute to our own evolution, and, through 

																																																								
	 52 Whelchel, How Then Should We Work?, 66-67.  
 
 53 Ibid., 67.  
 
 54 Ibid., 67		
	
 55 Hardy, The Fabric of this World, 30. 	
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which we create a human world.”56     

 While Marxism and capitalism are opposites, Hugh Whelchel concludes that “both see 

the pursuit of vocation as an end of itself. Both encourage workers to look for personal 

fulfillment through the labor of their own hands. Where the medieval church threatened to 

divorce faith from work, now work has become an idol to which we look for our identity.”57 Or, 

as Paul Stevens puts it, “The unhappy divorce of church/religion and business has left business 

on its own, and has left Christians (and other people of faith) living schizophrenic lives: God on 

Sunday, Mammon on Monday.”58  By the end of the 19th century and into the early 20th century, 

a line between the sacred and secular had been drawn.  

Post-Modernity/Contemporary (1900 to Present) 

 While the line between the sacred and secular continues in many places, Paul Stevens 

sees a “cultural paradigm shift”59 happening as a rejection of modernity. Part of the shift is a 

surge in what he calls a “new business spirituality.”60  The new business spirituality is void of 

any particular religion. Rather, it seeks to address “the God sized vacuum in the soul of people in 

the workplace, a gap that has unfortunately been left unattended by the religiously occupied 

church and the secular humanism of Western culture.”61  Many people are seeking to find greater 

value in what they do. They desire their work to have a lasting impact on the world, and they 

																																																								
	 56 Darrell Cosden, A Theology of Work: Work and the New Creation, Paternoster Theological Monographs 
(Eugene, Oregon: Wipf and Stock Publishers, 2004), 14.  
  
 57 Whelchel, How Then Should We Work?, 67-68.  
 
 58 Stevens, Playing Heaven, 75.  
 
 59 Ibid., 75.  
   
 60 Ibid., 75.  
 
 61 Ibid., 77. 	
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simply want to belong to something larger than themselves. 

 Within Christianity there is a resurgence of literature and resources to help address the 

divide between sacred and secular work. Even the Roman Catholic tradition, which still holds a 

strict distinction between clergy and laity, is beginning to make a turn toward helping laity 

connect their faith and work. In 1959, Pope John Paul XXII declared a new Vatican Council 

known as Vatican II to address a broad range of topics, which included the role of the laity. 

“After centuries of neglect, the laity were brought to the center of the church’s consciousness and 

placed at the heart of its most official pronouncements.”62   

 In 1981, Pope John Paul II released a papal encyclical called, Laborem Exercens, that 

evaluated the connection between faith and work.63 While the encyclical establishes many things, 

one important contribution is the connection between work and creation, and that through the 

activity of work, one is connected to God by fulfilling what it means to be God’s image bearer.64 

For Roman Catholics, Laborem Excercens provides a theological reflection on work that has 

long been overdue.65     

 Roman Catholics are not alone in experiencing a surge in faith and work resources. The 

Protestant church is rediscovering a theology of vocation. Within the last decade new 

organizations and coaching networks have emerged to help seminaries, pastors, and laity bridge 

the gap between the sacred and secular. The organizations are different, but the goals are similar. 

While not exhaustive, below is a list a few national organizations that seek to elevate all work as 

																																																								
	 62 Hahnenberg, Awakening Vocation, 37.  
 
 63 Cosden, A Theology of Work, 24. 
 
 64 Christopher Mukidi Acaali, “A Study of John Paul II’s Theology of Work in ‘Laborem Exercens’ with 
Special Reference to Julius Nyerbere’s Philosophy of Work” (Dissertation, Duquesne University, 1997), 156-158.  
 
 65 Cosden, A Theology of Work, 25.  
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vocation: 

• Made to Flourish Network.66 
• Center for Faith and Work.67 
• Denver Institute for Faith and Work.68 
• Center for Faith and Work at LaTourneau University.69 
• Institute for Faith, Work and Economics.70 

 
 Alistair McKenzie believes that the church finds itself at a period of history when a new 

reformation is on the horizon.71 This reformation will once again lead the church into a place of 

bridging the gap between faith and work. Continuing to articulate and celebrate a theology of 

work that values all work as sacred will assist the laity in viewing their work as a vocation. Paul 

Stevens paints a picture of what the church should be in order to fulfill the Great Commission. 

He writes,  

 The church as a whole is the true ministerium, a community of prophets, priests, 
 princes/princesses serving God through Jesus in the power of the Spirit seven days a 
 week. All are clergy in the sense of being appointed by God to service and dignified as 
 God’s inheritance. All are laity in the sense of having their identity rooted in the people 
 of God. All give ministry. All receive ministry. That is the constitution of the church.72 
 
The sooner the church can recapture this identity, the greater impact it will have on the common 

																																																								
 66 “Made to Flourish,” Made To Flourish, accessed December 3, 2016, 
https://www.madetoflourish.org/about/. 
 
 67 “CFW,” accessed December 4, 2016, https://www.faithandwork.com/. 
 
 68 “Denver Institute for Faith & Work,” Denver Institute for Faith & Work, accessed December 4, 2016, 
http://denverinstitute.org/. 
 
 69 “Center for Faith & Work at LeTourneau University,” accessed December 4, 2016, 
http://centerforfaithandwork.com/. 
 
 70 “Institute for Faith, Work & Economics,” Institute For Faith, Work & Economics, accessed December 4, 
2016, https://tifwe.org/. 
 
 71 “Alistair-McKenzie-Faith-and-Work-From-the-Puritans-to-the-Present.pdf,” accessed November 14, 
2016, http://www.latimer.org.nz/wp-content/uploads/Alistair-McKenzie-Faith-and-Work-From-the-Puritans-to-the-
Present.pdf. 
 
 72 Paul Stevens, Playing Heaven, 155. 	
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good of all people.    
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Appendix - Practical Application Addendum 
 

 As a pastoral leader, I know all too well the struggle church members have with bridging 

the gap between their faith and work. In the church I serve, I am surrounded by highly educated 

and successful people. Through many one-on-one conversations and my own observations, I 

know that many of the laity of my church struggle with connecting faith with their work. 

Unintentionally, I have added to their struggle by the ways in which I have elevated church work 

as the primary means to build God’s kingdom on earth as it is in heaven. While the heart of 

many pastors is to equip people for the work of ministry, without a theological and historical 

understanding of vocation many church members are left with a spiritual void.   

 I believe that all pastors should be students of church history. Understanding how 

theology has progressed historically, gives pastors tools to shape the future. By providing a 

historical framework, as well as contemporary resources, this paper is a starting place for pastors 

to begin to familiarize themselves with the progression of the theology of work and vocation. It’s 

not meant to be exhaustive, but rather it provides a general overview of the ways in which the 

church has understood and articulated vocation.   

 Much more research needs to be done in order to close the theological gap between 

Sunday morning worship and Monday morning work. What is clear, however, is that pastors 

must begin to articulate a clear theology of vocation through preaching and teaching. Tom 

Nelson believes that to teach a theology of work and vocation is to be good stewards of the 

pastor’s own call. He writes: 

 “As gospel-centered Christian leaders, we have been entrusted with the stewardship of 
 equipping others to live lives of growing Christian maturity and fruitfulness. Our 
 equipping stewardship goes beyond merely assisting others to do church well. We are 
 called to encourage, equip, and assist others in being the church in the world…God 
 designed the local church to be a transformed people scattered in their various vocational 
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 calling throughout the week. One of the highest stewardships for local church leadership 
 is to encourage and equip apprentices of Jesus for their work.”73   
 
This can only happen when we see the gospel mission through the lens of vocation. 
 
 The Apostle Paul says that the role of a pastor is to “equip the saints for the work of 

ministry” (Ephesians 4:12, NRSV). Ministry must extend beyond the local church and be lived 

out through one’s vocation. Whether someone is a teacher, a doctor, an artist, a lawyer, a stay-at-

home parent, a small business owner, or a corporate executive, they need their pastor to help 

them make the connection between their work, their faith, and their role in ministry to all the 

world. Pastors must become students of vocational theology and history in order to fulfill our 

role in God’s kingdom. If we don’t, we become the roadblock for the laity to fulfill their God-

given purpose and call.   

 
 
 

																																																								
 73 Tom Nelson, Work Matters: Connecting Sunday Worship to Monday Work (Wheaton, IL: Crossway, 
2011), 193.  
		


